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“Roundtable/Caucus/Committee/Auxiliary Agenda” — A
Working Document

In the “First 30 Minutes” after the Chair’s election on January 29, 2011, I will implement Roundtables, Caucuses, ad
hoc Committees, Associations and Circles as well as our existing Auxiliaries to transform both our State Executive
Committee (“SEC™) and our Party (“NCDP”) into working change agents. The Agenda breaks into three
components: Members (organization), Message, and Money. All three require focus for our Party to work and elect
Democrats in 2011 and 2012.
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PURPOSE

(Who are we?)

GOALS

(Are we doing the right things
as a group?)

TIMETABLE

(Are doing things right?)




